
Collaboration and
Conservation

Lessons Learned in Areas Managed through 
National Park Service Partnerships

A Report on a Workshop
Convened by Conservation Study Institute 
and QLF/Atlantic Center for the Environment
for the National Park Service
Park Planning and Special Studies Program

May 15-17, 2000
Marsh-Billings-Rockefeller National 
Historical Park, Woodstock, Vermont



This report is the third in the Conservation and
Stewardship Publication Series published by the
Conservation Study Institute. This series includes a
variety of publications designed to provide
information on conservation history and current
practice for professionals and the public. The series
editor is Nora J. Mitchell, Director of the
Conservation Study Institute. This volume was 
co-published by QLF/Atlantic Center for the
Environment. The principal editors were Jacquelyn
L. Tuxill and Nora J. Mitchell, with additional
editing by Jessica Brown, Warren Brown, Judy Hart,
and Brent Mitchell.
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The Conservation Study Institute was established by
the National Park Service in 1998 to enhance lead-
ership in the field of conservation. A partnership
with academic, government, and nonprofit organi-
zations, the Institute provides a forum for the
National Park Service, the conservation community,
and the public to discuss conservation history,
contemporary issues and practice, and future
directions for the field. The founding partners are
Marsh-Billings-Rockefeller National Historical Park,
the University of Vermont, Shelburne Farms, and
QLF/Atlantic Center for the Environment.

Conservation Study Institute
P.O. Box 178, Woodstock, Vermont 05091
Tel: 802-457-3368 / Fax: 802-457-3405
http://www.nps.gov/mabi/csi
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QLF/Atlantic Center for the Environment is a
private nonprofit organization whose mission is to
support the rural communities and environment of
eastern Canada and New England, and to create
models for stewardship of natural resources and
cultural heritage which can be applied worldwide.
The Quebec Labrador Foundation (QLF) is incor-
porated in both the U.S. and Canada; the Atlantic
Center for the Environment is the working name for
its environmental programs. For over 35 years QLF
has been working in rural communities of the
Atlantic Region. Its international programs extend
to the countries of Central Europe, the Middle East,
Latin America, and the Caribbean.

QLF/Atlantic Center for the Environment
55 South Main Street, Ipswich, MA 01938
Tel: 978-356-0038 / Fax: 978-356-7322
http://www.qlf.org
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We encourage you to share the information in this
publication, and request only that you give appro-
priate citations and bibliographic credits. Copy-
righted images are not placed in the public domain
by their appearance in this document. They cannot
be copied or otherwise reproduced except in their
printed context within this document without the
written consent of the copyright holders.

Recommended Citation: Tuxill, Jacquelyn L., and
Nora J. Mitchell, eds., Collaboration and Conservation:
Lessons Learned in Areas Managed through National Park
Service Partnerships. Woodstock, Vermont:
Conservation Study Institute, 2001.



Conservation Study Institute

P.O. Box 178, Woodstock, Vermont 05091
Website: www.nps.gov/mabi/csi 
Contact: Nora Mitchell, Director

The Conservation Study Institute was established in 1998 by the National Park Service (NPS) to
enhance leadership in the field of conservation. In collaboration with the NPS and academic and
nonprofit partners, the Institute provides a forum for the conservation community to discuss
conservation history, contemporary issues and practice, and future directions for the field. The
Institute’s mission is to create opportunities for dialogue, inquiry, and lifelong learning to enhance
the stewardship of landscapes and communities. To accomplish this mission, the Institute has
three inter-related programs: education and training, research, and building networks within the
conservation field. These three programs inform each other and create an environment continually
renewed by current scholarship and practical experience. The founding partners include the NPS,
Marsh-Billings-Rockefeller National Historical Park, the University of Vermont, QLF/Atlantic Center
for the Environment, and Shelburne Farms. We envision that the Institute’s network of partners
will expand over time.

QLF/Atlantic Center for the Environment 

55 South Main Street, Ipswich, Massachusetts 01938
Website: www.qlf.org
Contact: Jessica Brown, Vice President for International Programs

The Quebec-Labrador Foundation/Atlantic Center for the Environment is a private, nonprofit
organization whose mission is to support the rural communities and environment of eastern
Canada and New England, and to create models for stewardship of natural resources and cultural
heritage which can be applied worldwide. Incorporated in the United States and Canada, QLF has
over 35 years of experience working in rural communities of the Atlantic Region. Its international
programs extend to the countries of Central Europe, the Middle East, and Latin America and 
the Caribbean. QLF/Atlantic Center for the Environment is a founding partner of the Conservation
Study Institute, and has a long history of cooperative work with the National Park Service on
projects related to landscape stewardship, public education and leadership development.

National Park Service Park Planning and Special Studies Program

1849 C Street, NW, Washington, D.C., 20240
Contact: Warren Brown, Program Manager

The Park Planning and Special Studies Program in the NPS Washington Office coordinates policy,
guidelines, and funding for the preparation of General Management Plans for existing units of the
National Park System. These plans provide a framework for decisions about resource protection,
visitor facilities, carrying capacity, and boundary adjustments. The program also coordinates
Congressionally authorized studies of potential new parks, wild and scenic rivers, and national trail
system units. The program office in Washington accomplishes its mission by providing guidance
on individual planning or study projects, developing training programs and materials, and
updating guidelines for the work done by the planning staffs located in the Denver Service Center
and Regional Offices.
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Woodstock, VT 05091

QLF/ATLANTIC CENTER FOR THE ENVIRONMENT
55 South Main Street
Ipswich, MA 01938

NATIONAL PARK SERVICE
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1849 C Street, NW
Washington, DC 20240

ABOVE: The Appalachian Trail has embodied partnerships and volun-
teerism since its construction in the 1920s. The Appalachian National
Scenic Trail is now a unit of the National Park System; partners
include the National Park Service, U.S. Forest Service, state agencies,
the Appalachian Trail Conference (ATC), and other hiking clubs.
Today, as in the 1920s, ATC volunteers contribute many services,
including trail and facility construction and maintenance as well as
resource management and visitor education. Photo by John Wright,
Appalachian Trail Conference.

FRONT COVER: Boston Light on Little Brewster Island. The 30 islands
in Boston Harbor Islands national park area are managed by a 
13-member Partnership, designated by Congress, that includes the
National Park Service, the U.S. Coast Guard, state and municipal
agencies, and private nonprofit organizations. Boston Light is the oldest
light station in America, pre-dating the Declaration of Independence,
and the last remaining lighthouse with a U.S. Coast Guard keeper.
Photo © Brent M. Erb, courtesy of Boston Harbor Islands.
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